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Advancing Water Sensitive Urban Design: A Rapid Assessment of ‘Institutional Capacity’ in Local Government Agencies

Work Sheets for the Rapid Assessment Process




Introduction to the Work Sheets 
The following five ‘work sheets’ briefly describe elements of ‘institutional capacity’ that are needed in and around a local government authorities to successfully drive the adoption of water sensitive urban design (WSUD). These elements include types of WSUD-related knowledge and skills, intra- and inter-organisational systems, processes and cultures, mandatory instruments (e.g. planning controls) and voluntary mechanisms to foster change (e.g. councils leading by example during their own construction activities). 
Small multi-disciplinary groups consisting of around five staff from the same organisation will be asked to conduct a rapid self-assessment of their organisation using these worksheets. Typically there would be two of these groups per local government agency. The primary purpose of this assessment is to identify elements of institutional capacity that should be a priority for subsequent capacity building activities. Identification of such elements is the first step in developing a prioritised action plan to drive WSUD within the organisation. 
Work Sheet No. 1 - Knowledge that is needed to encourage WSUD

The elements below relate to the knowledge base that is needed to foster widespread adoption of WSUD. How this knowledge is used is addressed in subsequent worksheets.
Name of the organisation that is the focus of this rapid assessment process: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 

	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	1.1. The core knowledge that local practitioners need to implement WSUD is available.

Indicators of high levels of capacity:

· There is adequate WSUD knowledge / guidance available to council staff and local stakeholders who have the potential to implement WSUD (e.g. engineers, planners, ecologists, landscape architects, developers, etc.). Such knowledge / guidance may relate to the design, assessment, construction and maintenance of WSUD measures.
	Is this a capacity building need?


Yes  /  No

(please circle one)
	
	
	
	

	1.2. Knowledge of natural resources in the region (e.g. catchments and waterways) is available to help local practitioners implement WSUD.

Indicators of high levels of capacity:

· Knowledge is available regarding the nature of catchment characteristics (e.g. soil types, groundwater resources, local ecosystems and hydrology) and local waterways (e.g. their environmental values, threats to these values, health, etc.) to help local practitioners implement WSUD.  
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 
	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	1.3. Knowledge of the performance and cost of WSUD measures is available to help implement WSUD.

Indicators of high levels of capacity:

· Local practitioners have access to adequate information / data on the performance (e.g. pollutant removal efficiencies) and the cost (e.g. design, construction and maintenance costs) of common WSUD measures (e.g. bioretention systems, constructed wetlands, permeable pavements, etc.).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	1.4. Knowledge of ‘technical WSUD tools’ is available to help local practitioners implement WSUD.

Indicators of high levels of capacity:

· Local practitioners have access to adequate technical ‘tools’, such as the MUSIC computer modelling software, guidelines (e.g. for design, construction and maintenance), standard drawings, deemed to comply solutions, assessment checklists, standard development assessment conditions, etc.   
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	1.5. Information on the local community’s understanding and acceptance of WSUD is available to help local decision-making.
Indicators of high levels of capacity:

· Local research has been undertaken to assess the degree to which the local community understands and accepts WSUD (e.g. bioretention systems in the streetscape, constructed wetlands in public open space, water recycling facilities on buildings, etc.). 

· Local research has been undertaken to assess the ‘market receptivity’ towards WSUD when applied in the context of new developments.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	1.6. Knowledge of effective water governance
 is available to help local practitioners implement WSUD.
Indicators of high levels of capacity:

· Local practitioners have access to relevant knowledge / information on management strategies to overcome institutional barriers to the adoption of WSUD. Such strategies may relate to people, organisations (e.g. structures and cultures), rules and incentives. 
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	1.7. Local practitioners have access to trusted, reliable science that relates to WSUD.

Indicators of high levels of capacity:

· Local practitioners have access to independent, high-quality science that relating to local water management, waterway management and the application of WSUD measures.
· Such science helps to identify specific threats to waterway health, identify cost-effective management strategies (e.g. specific types of WSUD measures) and set water and waterway-related objectives / targets in the region (e.g. pollutant load reduction targets to protect local waterways).  
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	1.8. Pilot projects are used to generate new knowledge regarding the local application of WSUD.

Indicators of high levels of capacity:

· Pilot WSUD projects are regularly used in the region to: generate knowledge concerning the local application of WSUD; build relationships and share knowledge between key stakeholders (e.g. neighbouring councils and universities); and build awareness and educate local stakeholders (e.g. politicians, executives, developers, etc.).
· The planning of these projects considers how they can be used to build knowledge, develop skills, raise awareness, foster relationships with other organisations, as well as build executive and political support.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	1.9. There is an ongoing, coordinated research and development program in the region to supply WSUD practitioners with relevant and up-to-date knowledge.

Indicators of high levels of capacity:

· Key stakeholder groups in the region (e.g. government agencies, water corporations and universities) collaborate to: identify WSUD-related knowledge gaps; pool resources for research and development; and develop a coordinated research and development program to gradually fill these knowledge gaps.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


Work Sheet No. 2 - Professional development activities to encourage WSUD

The elements below relate to the technical, managerial and leadership skills that are needed to foster WSUD.
Name of the organisation that is the focus of this rapid assessment process: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 

	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	2.1. Local practitioners have the necessary technical knowledge and skills to implement WSUD.

Indicators of high levels of capacity:

· Practitioners with this technical knowledge and skill exist across council (e.g. in units that manage planning, environment, works, etc.), as well as outside council (e.g. local consultants and developers).

· Local practitioners have access to an on-going WSUD-related training program that regularly assesses the needs of stakeholders and delivers tailored technical training events to meet these needs.  
· Local practitioners also have access to other WSUD-related professional development opportunities, such as: on-line resource centres / websites; a range of technical guidelines; regional forums, seminars and conferences; e-newsletters; and relevant post-graduate degrees (e.g. graduate certificate and masters courses in ‘integrated urban water management’).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	2.2. Local practitioners have the necessary managerial skills to implement WSUD. 
Indicators of high levels of capacity:

· Local WSUD practitioners have access to training programs that focus on managerial skills that are needed to deliver WSUD projects (e.g. project management, time management, stakeholder analysis, building high-performance teams, communication and negotiation, conflict resolution, etc.). 
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 
	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	2.3. Local practitioners have the necessary leadership skills to implement WSUD. 
Indicators of high levels of capacity:

· Within the organisation, leadership skills are recognised as being important to driving WSUD-related change (along with technical and managerial skills). It is also recognised that these skills are needed at the project, executive and political level.

· Within the organisation, people who are in a position to drive WSUD at the project and executive level have access to high-quality ‘leadership development programs’. These programs focus on building leadership skills that are needed to deliver WSUD projects (e.g. building and articulating shared visions for WSUD projects, aligning resources, motivating and inspiring others, exerting influence, social networking, etc.).

· Outside the organisation, local leaders who have emerged to drive WSUD (e.g. consultants) also have access to leadership development interventions (e.g. programs), to strengthen their ability to influence and drive change.  
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


Using the ‘champion phenomenon’ to drive WSUD
2.4. Please look at the conceptual model in Figure 1 that shows the relationship between the ‘champion phenomenon’ and Brown’s (2008) five phase model of WSUD-related organisational development in local government agencies. This model should have been explained during the introduction to the workshop.
a) Which phase in this model best describes your organisation?

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

b) What needs to change for your organisation to move into a more advanced phase (i.e. take a step towards the ‘Integrated’ phase)? Please try to be specific (e.g. “a stable resource base to fund WSUD projects and specialist staff”).
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

[image: image1]
Figure 1.  The relationship between the ‘champion phenomenon’ and Brown’s (2008) five phases of organisational development for adopting WSUD 

Source: Modified from Taylor (2010). 
	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 
	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	2.5. For agencies yet to reach the ‘Growth’ developmental phase (see Figure 1): 
Strategies are in place to move the organisation to the Growth phase as a first step in encouraging WSUD champions.

Indicators of high levels of capacity:

· The organisation is actively building relationships with external stakeholders (e.g. local community groups, research organisations, etc.) to foster broad stakeholder support for WSUD.

· The organisation is establishing a multi-disciplinary team of people within the organisation to drive major WSUD projects and policies. Team members represent units across the organisational structure (e.g. policy, engineering, environment, development assessment, etc.).

· The organisation is attracting external funding for WSUD projects and is also building a stable internal funding base.

· The organisation is actively engaging senior management and politicians to increase high-level support for WSUD (e.g. through pilot projects).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	2.6. For agencies at the ‘Growth’ or ‘Insider’ developmental phases (see Figure 1): 
Strategies are in place to attract, recruit, develop and support WSUD champions at a project and executive level.

Indicators of high levels of capacity:

· The organisation has actual / potential WSUD champions at the project, executive and political level.

· The organisation has a high performing team of WSUD leaders. This team represents the key functional units across the organisational structure and includes at least one project champion.

· The organisation has a supportive organisational culture that values learning, innovation, risk-taking, collaboration and sustainability.  This culture is actively managed by executives.

· The organisation routinely looks for leadership potential (including potential WSUD champions) when recruiting professional staff.

· Supervisors of ‘project champions’ are aware of ways to best ways to manage these emergent leaders.

· The organisation is building its resource base for WSUD policy and projects, strengthening its WSUD-related policy framework.

· WSUD leaders (including champions) have access to tailored leadership development programs to help them become more effective at driving change.

· The organisation has a succession planning strategy for key WSUD leaders (e.g. a mentoring program for the next generation of WSUD leaders).

· Executive champions are aware of the types of leadership behaviours that are needed to support project champions and foster effective WSUD-related leadership processes in water agencies.

	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


Work Sheet No. 3 - Organisational strengthening activities to encourage WSUD

The elements below relate to the key intra- and inter-organisational processes, cultures and networks that help to implement WSUD.
Name of the organisation that is the focus of this rapid assessment process: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 

	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	3.1. There is strong managerial and political commitment to implementing WSUD at the local and State government level.
Indicators of high levels of capacity:

· Within the organisation, there is adequate support for WSUD at the ‘middle management’, executive and political level.

· At the State government level, there is adequate support for WSUD from lead agencies and politicians. 
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	3.2. Responsibilities for implementing WSUD are clear at an organisational and individual level, and people are accountable for fulfilling their responsibilities.

Indicators of high levels of capacity:

· Within the organisation, roles and responsibilities for WSUD are clear, agreed and documented (e.g. responsibilities for ensuring WSUD is addressed during development assessment and design activities).

· Within the organisation, mechanisms are in place to ensure people and units are accountable for delivering WSUD outcomes (e.g. audits conducted as part of the organisation’s environmental management system).  
· The roles of local and State government agencies for WSUD are clear, agreed and documented (e.g. the responsibility for setting WSUD-related ‘design objectives’ that proposed developments must be meet).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 
	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	3.3. The organisation’s dominant organisational culture is actively managed by executives so that it is supportive of WSUD. 

Indicators of high levels of capacity:

· The dominant culture values innovation, learning, adaptive management (‘learning by doing’), collaboration, responsible risk-taking, community participation and sustainability. Such cultures are also supportive of WSUD.
· Executives drive cultural management programs with supporting leadership development programs to foster desired behaviours throughout the organisation. 
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	3.4. High levels of collaboration occur within the organisation to help implement WSUD.

Indicators of high levels of capacity:

· There a multi-disciplinary team of professionals in the organisation that: represents the organisation’s major functional units (e.g. environment, development assessment, works, etc.); steers major WSUD projects and policy; has high levels of trust and mutual respect among members; accepts a diversity of perspectives; has a shared vision for the implementation of WSUD; and is a forum to resolve barriers and conflict (e.g. role-related conflict).  

· This team is coordinated by someone with a strong interest in WSUD (e.g. a ‘project champion’) and has an ‘executive sponsor’ to help it exert influence at executive and political levels.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	3.5. High levels of collaboration occur between organisations in the region to help implement WSUD.

Indicators of high levels of capacity:

· Informal networks of WSUD leaders (champions) exist in the region that span organisation boundaries. These leaders may work in State and local government agencies, regional capacity building programs, major water utilities, professional associations, and universities.

· These leaders collaborate to drive major WSUD policies, projects and programs.

· Formal mechanisms also exist to foster such collaboration, such as memorandums of understanding, cross-agency discussion forums, inter-agency committees and cooperative research projects.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


Work Sheet No. 4 - Directive reforms to encourage WSUD

The elements below relate to WSUD instruments that require stakeholders to implement WSUD (e.g. legally binding town planning controls).
Name of the organisation that is the focus of this rapid assessment process: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 

	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	4.1. Mandatory planning controls are in place that require WSUD to be implemented through new development.

Indicators of high levels of capacity:

· Planning instruments are in place at the local and/or State government level that make the application of WSUD mandatory for new developments (e.g. within a development control plan).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	4.2. Internal council policies and systems are in place that require WSUD to be implemented through council’s own construction activities.

Indicators of high levels of capacity:

· The organisation has policies in place that require WSUD to be implemented, where possible, in the design of new capital works (e.g. Council buildings and car parks).

· Internal systems are in place to check that opportunities to implement WSUD have been examined for proposed capital works.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 
	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	4.3. The organisation has a management plan / strategy for implementing WSUD.

Indicators of high levels of capacity:

· The organisation has undertaken a thorough assessment of its institutional capacity to deliver WSUD, identified specific capacity building needs, prioritised these needs, and developed a management plan / strategy to meet these needs.

· The plan has been endorsed by council executives and adequate resources have been provided for its implementation.
· The implementation of the plan / strategy is monitored and progress is reported.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	4.4. A set of ‘design objectives’ are used to clearly communicate what outcomes WSUD must achieve when applied to a project.

Indicators of high levels of capacity:

· The organisation uses a set of research-derived, quantitative ‘design objectives’ for WSUD. These objectives relate to water conservation (e.g. the BASIX), wastewater minimisation, stormwater quality and stormwater quantity management. They define what outcomes are desired when WSUD is applied to a development / project. Such objectives are used in the development assessment process and in the design of council’s own capital works projects.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	4.5. The organisation manages development assessment and enforcement processes to ensure that WSUD assets are delivered through new development.

Indicators of high levels of capacity:

· The organisation’s development assessment system requires WSUD to be implemented.

· The development assessment system has the necessary resources to adequately assess water sensitive urban designs (e.g. in-house technical expertise and WSUD assessment tools).

· The organisation uses mechanisms to check that approved WSUD assets are appropriately built and subsequently maintained.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	4.6. The organisation manages a system to ensure that its WSUD assets are maintained.

Indicators of high levels of capacity:

· The organisation has ‘asset handover’ mechanisms to identify developer-funded WSUD assets that council will maintain.

· The organisation includes WSUD assets on its asset register, plans for their maintenance, has appropriate maintenance plans and procedures, and has adequate in-house resources (e.g. trained maintenance staff).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


Work Sheet No. 5 - Facilitative reforms to encourage WSUD

The elements below relate to activities that encourage, rather than enforce, the adoption of WSUD.
Name of the organisation that is the focus of this rapid assessment process: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 

	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	5.1. There is strong and aligned support for measures to improve water security and waterway health (e.g. WSUD) in the media, the community and amongst local politicians.

Indicators of high levels of capacity:

· There is strong and aligned concern in the local community, media and political arena for improved water security and waterway health.

· There is broad awareness of the role of WSUD in addressing these concerns.

· WSUD champions work to build broad community awareness and support for WSUD in order to build a political mandate to change the way water is managed in urban areas. 
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	5.2. Council promotes WSUD and leads by example through its own capital works projects.

Indicators of high levels of capacity:

· The organisation provides a positive example to local stakeholders by consistently implementing WSUD in new construction projects (e.g. road reconstruction, work in public open space, council buildings, etc.).
· The organisation uses examples of WSUD on its own construction projects as opportunities to raise awareness and build support for WSUD.
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	


	Element of institutional capacity to assess
	Is this a capacity building need? 


	Priority ratings 
(if there is a need) 
	Notes 
(to help develop capacity building actions following the workshop)

	
	
	Potential benefits? (1-5)
	How ‘doable’? 
(1-5)
	Priority rating Score
	

	5.3. Adequate funding is available for WSUD projects and policies.

Indicators of high levels of capacity:

· The organisation has a stable and significant resource base for promoting WSUD (e.g. ongoing funding from a stormwater service charge or environmental levy).

· External funding is used to assist the change effort (e.g. to fund key WSUD research projects, trial new technologies, develop new guidelines, etc.). 
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	5.4. People and organisations who are responsible for implementing WSUD are held accountable through monitoring and reporting mechanisms.

Indicators of high levels of capacity:

· The organisation has a system (e.g. an Environmental Management System) to: regularly audit WSUD outcomes that are delivered through the development assessment process and Council’s capital works programs; and report the results to senior management, to ensure staff are accountable for their actions.  

· The organisation publicly reports what it is doing to foster sustainable forms of water management (including WSUD) and the outcomes these activities are producing.  
· Within the region, a system exists to independently monitor and publicly report on the implementation of WSUD in the private and public sector (e.g. using an ‘A’ to ‘F’ report card system).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	5.5. ‘Bridging organisations’ operate in the region to foster WSUD.

Indicators of high levels of capacity:

· ‘Bridging organisations’ (e.g. WSUD capacity building programs, leading research groups, or major water agencies) operate in the region. These organisations broker knowledge between stakeholder groups, encourage collaboration, fill knowledge gaps and provide leadership on WSUD.  

· Local councils have strong and productive relationships with these bridging organisations.  
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	5.6. Within the region, strong cross-sectional stakeholder networks are used to promote WSUD and stakeholder participation is common for WSUD projects and policies.

Indicators of high levels of capacity:

· WSUD leaders in the organisation are part of a regional network of WSUD leaders from other organisations who work together to drive change.

· The organisation invests time in building cooperative relationships with key stakeholder groups (e.g. leading consultants, politicians, academics, etc.) to help implement WSUD.  

· The organisation is committed to engaging with key stakeholder groups (including community groups) when making major decisions relating to WSUD (e.g. the use of WSUD in major council projects).  
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	5.7. Meaningful incentives are in place to encourage WSUD.

Indicators of high levels of capacity:

· A range of incentives are provided in the region to encourage WSUD. These may include government grants for innovative designs, high-profile award schemes, financial rebates for WSUD measures and ‘fast-tracked’ development assessment processes.

· The ‘user pays principle’ is applied to the cost of water services to encourage WSUD (e.g. a reduced stormwater service charge for developments with WSUD features, tiered water pricing, etc.).
	Is this a capacity building need?


Yes  /  No


(please circle one)
	
	
	
	

	5.8. WSUD information is managed and shared so that stakeholders have easy access to the information they need.

Indicators of high levels of capacity:

· Local practitioners within and outside of council have access to web-based resource centres (websites) that contain up-to-date WSUD information and tools (e.g. WSUD guidelines for different stakeholder groups).  
· The organisation has internal mechanisms to share WSUD information across its functional areas. For example, regular discussion forums where designers and development assessment staff can learn from the experience of maintenance staff.
	Is this a capacity building need?


Yes  /  No


(please circle one)
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Five Phases of Organisational Development for Adopting Sustainable Forms of Water Management from Brown (2008)





WSUD work often coordinated by a technical officer (e.g. an engineer) with relatively little experience.


WSUD seen as a short-term, low-priority, one-off project that is not related to ‘core business’. 


WSUD implemented when needed to meet regulatory requirements.


Few resources for WSUD.


Little community involvement with WSUD projects. 


Low performing water agencies with respect to implementing WSUD.





WSUD often driven by an environmental officer or group (‘outsiders’).


Role-related conflict between environmental officer(s) and other parts of the agency.


Still a small budget and low priority for WSUD.


Poor inter-agency relationships.


The focus of WSUD leaders is to build external support and resources (i.e. move into the ‘Growth’ phase).





WSUD driven by a team of people within the agency.


Growing resources (human and financial) for WSUD.


Growing commitment for WSUD at the community, managerial and political level. 


WSUD roles and responsibilities are still unclear, and there is some intra-agency tension.


Inconsistent delivery of WSUD (i.e. still ad hoc).


Strong extended stakeholder network.


Proficient at accessing external funding for WSUD projects.


Effective champions are becoming apparent.





WSUD often driven by a high profile champion(s).


Champions play an important networking and knowledge brokering role across organisational boundaries.


Stronger inter-agency relationships, but collaboration is limited to some units.


Strong relationships with research and non-governmental organisations.


Pilot projects foster collaboration.


Agency wants to demonstrate WSUD leadership.





WSUD is typically driven by many leaders within the agency.


WSUD is now ‘core business’.


The culture values cooperation, learning, research, community participation and principles of sustainability. 


High levels of commitment and resources for WSUD.


Strong policy related to WSUD leadership (i.e. the agency delivers outcomes well beyond regulatory requirements).


High performing agencies.





Increasing resources, strengthening policy framework, and greater community, political and executive support for WSUD.


Support is growing as a result of the work of a few leaders at the project, political and/or executive level (e.g. members of the ‘outsider’ group), as well as external drivers (e.g. water-related crises, legislation and the activities of external stakeholder groups).


Reaches a ‘critical mass’ at the Growth phase, which attracts champions (emergent leaders), helps them emerge, and helps them produce positive outcomes. These champions start to become visible as effective leaders at the Growth phase.





Increasing support from the dominant organisational culture.


Greater support from colleagues, and more WSUD leaders in the agency.


Growing resources and strengthening policy framework for WSUD.


Growing executive and political support.





The role of the ‘project champion’ becomes redundant within the agency as it adopts WSUD as ‘core business’.





Building resources and support towards a ‘critical mass’ 





Context is now suitable for the emergence of effective WSUD champions who can be significant catalysts for change





‘WSUD champions’ are no longer visible








� Need: Please consider whether this element is currently a capacity building need in your organisation. If you are already doing the necessary capacity building work, please answer ‘No’.


� Rating system (use if a capacity building need has been identified): 


Potential benefits?: How large are the potential benefits from building this element of capacity in your organisation? (1 = “very small” < -- > 5 = “very large”).


How ‘doable’?: To what extent is building this element of capacity a realistic task / project in your organisation? (1 = “very low” < -- > 5 = “very high”).


Priority rating score = a) x b).  For example, 3 x 4 = 12.


� Governance is broadly defined here as a method of management to deliver WSUD. It may involve managing organisational structure, culture, resources, policy, programs and specific projects.


� Need: Please consider whether this element is currently a capacity building need in your organisation. If you are already doing the necessary capacity building work, please answer ‘No’.


� Rating system (use if a capacity building need has been identified): 


Potential benefits?: How large are the potential benefits from building this element of capacity in your organisation? (1 = “very small” < -- > 5 = “very large”).


How ‘doable’?: To what extent is building this element of capacity a realistic task / project in your organisation? (1 = “very low” < -- > 5 = “very high”).


Priority rating score = a) x b).  For example, 3 x 4 = 12.


� WSUD champions (emergent leaders) can be powerful catalysts of change, but typically only become visible and effective once the organisation reaches the ‘Growth’ phase. Therefore, in order to benefit from the power of the champion phenomenon the initial focus should be to move the organisation to the Growth phase.


� Note: Management strategies relating to all of these issues are available in Chapter 10 of Taylor (2008).


� Need: Please consider whether this element is currently a capacity building need in your organisation. If you are already doing the necessary capacity building work, please answer ‘No’.


� Rating system (use if a capacity building need has been identified): 


Potential benefits?: How large are the potential benefits from building this element of capacity in your organisation? (1 = “very small” < -- > 5 = “very large”).


How ‘doable’?: To what extent is building this element of capacity a realistic task / project in your organisation? (1 = “very low” < -- > 5 = “very high”).


Priority rating score = a) x b).  For example, 3 x 4 = 12.
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Priority rating score = a) x b).  For example, 3 x 4 = 12.


� Need: Please consider whether this element is currently a capacity building need in your organisation. If you are already doing the necessary capacity building work, please answer ‘No’.


� Rating system (use if a capacity building need has been identified): 


Potential benefits?: How large are the potential benefits from building this element of capacity in your organisation? (1 = “very small” < -- > 5 = “very large”).


How ‘doable’?: To what extent is building this element of capacity a realistic task / project in your organisation? (1 = “very low” < -- > 5 = “very high”).


Priority rating score = a) x b).  For example, 3 x 4 = 12.
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